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Print buying may seem simple ... at first.

All organizations, regardless of size, must produce printed materials for themsebes and for
their clients. The larger the organization, the greater its printing needs, but the less likely that
print procurement will be carried outin an organized manner. Too often, departments are left
to fend for themsebves in a piecemeal fashion. The result: most of your printed materials are
commissioned to many different printers, with few standards for appearance and quality and
no chance to achieve economies of scale

The problems of disorganized corporate-wide printing arise plausibly enough: at first,
entrepreneurs at a fast-moving company find local printers who can get the work done

quickly and cheaply. As a comparny grows and new units are created both naticnally and
internationally, divisional and departmental managers similarly contract with local printers that
they've always used in the past or with new printers that are competing to win their business.

However, as companies grow, various functional areas within an enterprise, including Marketing,
Cornmunications, Finance, Investor Relations and Human Resources, may have a say inwhat
gets printed. The people in HR order their forms and the people in Marketing order their sales
collateral, and the administrative aides order business cards and envelopes. The materials come
from all areas of the business, including direct mail, stationerny, newsletters, brochures, catalogs,
promotional literature and forms. Further complicating matters, there are various types of
printing, including offset and digital, not to mention hundreds of differing grades of paper, inks
and finishing options. All these factors can cause print purchasing to fragment.

For most people, ordering printis a manual, time-consuming headache. In fact, an Aberdeen
Group study found that 86 percent of companies currently source and purchase print manually,
which means calling print vendors on the phone, filling out job tickets, following up on the
status of the jobs and generally worrying about the document’s production until it is printed,
finished and delivered.!

Part of the problem is that these people buying print aren't print buyers. Nor should they be.
They're HR professionals or marketers or administrative aides. Less than one-third of people
buying print today in organizations have any training or expertise in the field at all. And while
you can depend on your print vendors to guide you along the way, relying too much on a single
wvendor can be dangerous—and certainly expensive. Of course, having relationships with print
wendors is important, but if you can’t leverage the relationship and gain economies of scale
through centralized purchasing, you're not reaching your full cost-savings potential.

Finally, most organizations lack the methodalogy to track and manitor print purchasing and
costs, which detracts from their ability to improve based on previous experience. See Figure 1

The result: printing contracts signed with a host of different vendors in different countries,
leading to little or no enterprise-wide owareness of their total spend on external print. Some
print providers simply may not be cost-commpetitive. Other printers may not be able to meet
corporate standards for appearance and quality. That may jecpardize corporate branding, for
which printed materials with uniform appearance and quality are required. See Figure 2
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Figure 1: Identifying enterprise areas of spend
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Figure 2: Identifying areas of enterprise print spend












